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Where have we come from 
& where are we heading…

Rachel Murtagh 

TVNP Manager
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To date over 40 partners from large national bodies to 
small local groups have joined the partnership
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2011
• Natural Environment White Paper

2012
• Officially recognised by the Secretary of State

2016
• Re-launch with 3 year funding commitment

2017/8
• HLF Resilient Heritage Grant

2019
• 3 Year Business Plan

2019/20
• Local Authority +1 year funding

Looming Funding Crisis



Tees Valley Nature Partnership 2019

• Be an effective unified 
voice to champion the 
Tees Valley’s environment.

• Drive positive change in the local natural 
environment, taking a strategic view of the 
challenges and opportunities involved and 
identifying ways to manage it as a system 
for the benefit of nature, people and the 
economy.

OUR PURPOSEAccording to government… According to TVNP…

• Contribute to achieving the Government’s
national environmental objectives locally, 
including the identification of local 
ecological networks, alongside addressing
local priorities.

• Become local champions influencing 
decision-making relating to the natural 
environment and its value to social and 
economic outcomes, in particular, through 
working closely with local authorities, Local 
Enterprise Partnerships (LEPs) and Health 
and Well being Boards.

• Provide a strategic 
framework for local 
environmental delivery.

• Influence local plans, strategies 
and policies to integrate the 
delivery of environmental 
benefits and services alongside 
economic and social benefits. 
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LNP’S HAVE NEVER RECEIVED CENTRAL GOVERNMENT FUNDING

‘The most successful LNPs tend to be the ones who 
have secured funding, but this remains an impediment 
to all LNP’s’ Defra Local Delivery Team 2018

‘At a local level we want environmental effort to be 
guided by the goals we have outlined but also to reflect 
local needs and priorities as well as being more 
integrated and efficient’ 25 Year Environment Plan 2018
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AIM: Support policies & 
projects that ensure the 

protection & enhancement of 
the Tees Valleys natural 

environment

AIM: Embed a Natural 
Capital approach 

across the Tees Valley

AIM: Help more people 

realise the health benefits of 

engaging with the natural 

environment

Nature and economy 
working together

We are organised into 3 Themes/areas of work:  



Tees Valley Nature Partnership 2019

As well as creating an amazing 
forum for connection, sharing, 

discussion and development the 
partnership has undertaken some 

specific initiatives: 

‘The future of nature is under threat and 

we must work together; Governments, 

conservationists, businesses and 

individuals, to help it.’
~Sir David Attenborough
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Stage 1: Natural Networks & Landscape areas
Stage 2: Biodiversity Opportunity Areas (BOA)

Stage 3 +: Evolving 
mapping & data. 
Local Nature 
Recovery Strategies…
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Helping Local Authorities to fulfil their 
‘Duty to Co-operate’

Stage 1: Local 
Plan Assessment 
for Nature & 
Biodiversity
Stage 2: NPPF 
Biodiversity Net 
Gain (CPD for 
planners) Stage 3 +: Local 

Nature Recovery 
Strategies…
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NATURAL ASSETS WORKING GROUP 
– Our ‘biodiversity expert group’ 
who advise the Steering Group
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Stage 1: LEED Workshop & Report
Stage 2+: Natural Capital Approach
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TEES NATURE JOINT PARTNERSHIPS CONFERNCE 2017
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TEES NATURE JOINT PARTNERSHIPS CONFERNCE 2018 
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TEES NATURE JOINT PARTNERSHIPS CONFERNCE 2019 
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We are part of a ‘family of LNP’s across England: Info sharing; 
collective responses to national issues; annual conference…
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Phase 1 – £10,000 Funding awarded
• Independent review – practical 

next steps, governance, business 
operating model, exploration of 
alternative income streams

• Training, mentoring & fact finding

Tees Valley Nature Partnership – building a resilient partnership to conserve 
and enhance our natural environment

Phase 2 - (proposed – not funded)
• Business plan & work programme
• Marketing & communication strategies
• Training
• Trial income generating models
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• Our extensive review resulted in a Business 

Plan.

• To deliver our ambitions we needed help!

• Building on the last 3 years & the plan we 

put a funding proposal together…
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£328,000 BOOST FOR THE NATURE PARTNERSHIP

The National Lottery Community Fund has 
awarded us £280,758 with a match from the five Tees 

Valley Local Authorities of £47,621
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Linking with other Tees Valley programmes…

The Big Conversation: 
City of Culture 2025 Bid 

VONNE Regional Climate 
Project & bid to NLCF new 
Climate Action Fund 
https://youtu.be/4uGtxwYRgAk

‘You’ve Got 
This’ - South 
Tees Local 
Delivery Pilot

https://youtu.be/4uGtxwYRgAk


Tees Valley Nature Partnership 2019

The Festival of Thrift 
2019 – World Café Tent

Bring People Together & Build Strong 

Relationships in & Across Communities

▪ Activity 5.3: Design a programme to

engage and involve greater numbers of

people in the work of the partnership.

TVNP Business Plan 2019-2022
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DIRECTION OF TRAVEL FOR THE LNP

National Lottery 
Funding has 
allowed us to move 
through these 
stages 

The National 
Lottery Community 

Fund awarded for 
2019-2022 £280,758


