
LOCAL ACTION PROJECT
Turning policy into practical community action: 
a local collaborative natural capital approach



• ‘Needs’ of the 

community

• ‘Wants’ of the 

community & local 

policy-makers 

• Where are there 

opportunities for action, 

• Suitability/capacity of the 

landscape to receive 

interventions 

Turning Policy into Practical Action

Our approach aims to create an evidence-base that facilitates local decision making 

and must therefore take a number of factors into consideration: 



“…Environmental planning is about talking to real people with 

different needs and wants from the environment…

?
? ?

…our aim should be 

to understand these 

needs, build a shared 

vision and then do 

something ‘intelligent’ 

that benefits as many 

people as possible…”



“BUILD IT [A SHARED VISION] AND THEY WILL COME”



STRATEGIC DATA, EVIDENCE 
+ INFORMATION

Present robust evidence in a clear way 
to help build consensus, facilitate local 
decision-making & secure funding

VALUING THE BENEFITS 
FROM NATURAL CAPITAL

Develop a clear understanding of the social, 
cultural, environmental and economic benefits 
provided by natural capital in urban landscapes 

and estimating potential improvements 

LOCAL CHOICES, PRIORITIES 
+ AMBITIONS

Talk to the local community and civil 
society groups to discover their future 
vision and ambition for where they live

FUNDING + RESOURCES 
FOR LOCAL ACTION

Support the formation of effective stakeholder-
led partnerships by increasing engagement, 
mobilising local delivery organisations and 
tapping into funding sources

Working with local communities to enhance the value of natural capital in our towns, cities

and other urban spaces to improve people’s lives, the environment & economic prosperity…

www.urbanwater-eco.services



Discussions on 

funding options & 

actions needed to 

achieve common 

shared goals

Common Evidence Base

+

+
Information gathered from 

participating organisations’ own 

surveys and engagement

Mapping of Natural Capital

Community engagement

Benefits Evaluated & 

Prioritised

Assessment & 

presentation of current 

levels of benefit 

Options for multi-beneficial 

actions

‘Toolkit’ summarises how 

different options could 

meet benefit needs

LOCAL ACTION PROJECT: PROCESS 



LOCAL COMMUNITY 

Local Action
Practical implementation of 

environmental measures

www

GOVERNMENT BODIES

Enabling
Conditions

LANGUAGE LISTEN

PURSUADE
ENGAGE

TRANSLATE

Protect | Maintain | Conserve

Enhance | Create | Regenerate

CO-CREATION

LOCAL ACTION 
PROJECT

CO-CREATION 
APPROACH



▪ Develop an adaptable, scalable & universally applicable NC-based framework for 
environmental partnerships (local, regional & national)

– to support the creation of consistent & robust natural capital-based action plans

▪ Further development of NBS ‘Toolbox’

– to include urban & rural natural capital typologies/interventions (CSF, NBS, NFM, etc)

▪ ‘Learning through doing’ demonstration areas

– city-scale (Manchester), whole-catchment (Medway), strategic masterplan (GESP), 
neighbourhood (Hulme), community (Taunton and Millbrook)



NATURAL 
CAPITAL 
APPROACH

Landscape

* Adapted from the USEPA Adaptive Watershed Management Cycle - 2005

A scalable framework for informed, 
integrated & truly collaborative 

environmental strategic planning…

(at right scale & with right people)



DISSEMINATION
& INFLUENCING

KE

Share Lessons

Promotion

MONITORING & 
EVALUATION

6
Outputs

Outcomes 5

IMPLEMENT ACTIONS 

Multifunctionality 

Co-Delivery

Resilience/Adoption

DESIGN ACTION PLAN

4 Integration

Funding

Shared Ownership

Shared Vision

SET GOALS & 
IDENTIFY SOLUTIONS

3

Targeting

Toolbox of Measures

ENABLING CONDITIONS

Motivation
0

Policy
(local + national)

Capability/Agency

Funding

Trust 

Consensus/ 
Shared Vision 

Adapted from the US EPA Adaptive Watershed Management Cycle (2005)

A framework supporting informed, integrated & truly collaborative environmental decision making (at 

right scale & with right people) – a natural capital approachCOLLABORATIVE 
ADAPATIVE 
MANAGEMENT 
CYCLE

CHARACTERISE 
LANDSCAPE

(Dis)Benefits

Asset Review

Condition
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BUILD PARTNERSHIPS
Engagement

START

Governance
Stakeholder 

Mapping



The Nature of Manchester: EnRoute City-Lab
A collaborative co-creation approach aiming to create an evidence-base that 

facilitates local decision-making and must therefore take a number of factors into 

consideration: stakeholder needs, stakeholder wants, opportunities for action & the 

suitability/capacity of the landscape to receive interventions… 

http://science.wrt.org.uk/docs/LAP-EnRoute-MCC-Nature-of-Manchester.pdf

http://science.wrt.org.uk/docs/LAP-EnRoute-MCC-Nature-of-Manchester.pdf


Strategic Targeting



Characterising the green & blue 

infrastructure assets of Manchester

Area of GI per ward area: 

Typology Appraisal

Natural Capital Review



Detailed GI asset 
appraisal: Trees





Consistent Dataset Appraisal





http://science.wrt.org.uk/docs/Nature-of-Hulme-2018-Summary-Web.pdf

http://science.wrt.org.uk/docs/Nature-of-Hulme-2018-Summary-Web.pdf


The Nature of Hulme
The best features in the natural 

environment – memories & stories

NoH COMMUNITY 

WORKSHOPS



NoH: Opportunities for New Assets

GREEN ROOFS STREET TREES

GREEN BUS STOPS SuDS/FLOODING

GREEN BUS STOPS

COMMUNITY RAINGARDENS



Using nature-based solutions to reduce surface 

water flooding & deliver multiple benefits

SPONGE 2020
LOCAL ACTION PROJECT

R

“…Developing a comprehensive, practice based 
Toolbox and Guidance Pack for effective 
participatory climate adaptation through 
community based co-creation pilots…”



CO-DESIGN & CO-CREATION
An important part of SPONGE 2020 is getting local stakeholders involved with 

Sustainable Drainage Systems, to help people understand how surface water flooding 

affects them and how it is affecting others, and how they can take action to increase 

the resilience of their town or neighbourhood.

The SPONGE 2020 Somerset Pilot team are working with stakeholders at all levels to get this 

important message across. We are working with decision-makers to promote the need for 

sustainable drainage and build collaborations, with local groups and businesses to share 

knowledge and help deliver changes across neighbourhood, and with community members 

themselves, to understand their needs and priorities, to gather their ideas and to get their 

help and support in the creation and maintenance of the SuDS features. By gaining buy-in at 

all these levels, we can ensure the changes we make are effective and long-lasting.

SPONGE 2020: SELWORTHY SENSORY RAINGARDEN

A sensory raingarden was co-created with parents, staff and learners at Selworthy Special School in 

Taunton. Children, parents and staff were involved in designing as well as planting the raingarden. In 

addition, workshops and interactive lessons were used to educate and engage those taking part in issues 

around flooding and climate change. The work was funded through SPONGE 2020 (European Regional 

Development Fund) and Postcode Local Trust.

“We are incredibly excited to 

work with Kathi and Shona on 

this exciting raingarden project. 

The project will ... reduce on site 

flooding and ensuring that our 

learners can continue to access 

outdoor spaces” 

Cameron Merry, Selworthy

Fundraising Lead



WESTCOUNTRY WOMEN WORKING WITH WATER (5W)

We are working with a group of engineers to inspire school children in Taunton to understand a little more about water 

management in their town. We will then use the everything the students have learnt to get their help designing SuDS to 

be built in both the schools. 5W is a project funded by The Royal Academy of Engineers under their Ingenious program. 

We are working with two primary schools in Taunton to co-create raingardens…and inspire young people, especially 

girls, about engineering and the problems engineering can help to solve.

TRADITIONAL DRAINAGE vs SuDS
These interactive boards were used to demonstrate the difference 
between traditional water management systems and sustainable 
drainage systems. In the board to the left, water goes down a 
gutter, onto some hard paving, down a drain and into the ‘river’ 
below. The water ran through the system very quickly, eventually 
flooding the Lego house below! On the right, he water went into a 
bucket (acting as a water butt), through some permeable paving, 
into a grassy swale and then into a raingarden. The water moved 
more slowly, plus the board looks a lot more green and interesting!



Co-creating a community NBS & GI Plan for Millbrook 

• Millbrook River Catchment, Cornwall

• 2016-2018

• Community engagement

• Evidence review

• Interactive flood modelling 

+ a ‘Serious Game’

https://issuu.com/westcountryriverstrust/docs/millbrook-workshop-2016?e=0

https://issuu.com/westcountryriverstrust/docs/millbrook-workshop-2016?e=0


Co-creation and trialling the Millbrook Serious Game -

 Developed by Centre for Water Systems at Exeter University

 Interactive, educational ‘game’ that illustrates movement of 
water through catchment and village over time

 Ability to change land use and investment to drainage 
infrastructure within different parts of the catchment

 Trialled by local stakeholders

Paper published in December 2018
http://www.mdpi.com/2073-4441/10/12/1885/pdf

Co-creating a community NBS & GI Plan for Millbrook 

http://www.mdpi.com/2073-4441/10/12/1885/pdf


Evaluation of Co-Creation
How do we effectively monitor & evaluate collaborative approaches

YOU 
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collaborative approaches



We used a voting system 

to ask them 3x questions 

at the start and again at 

the end of the workshop…

The intended outcomes of 

the workshop were (at 

least in part) successfully 

realised…

Example of Co-Creation M&E techniques: #1
Natural capital co-creation workshop with the Medway Catchment Partnership

In April 2018, WRT facilitated a catchment planning workshop using a natural capital approach with the Medway 

Catchment Partnership…

The aim of the workshop was to raise the partnership’s understanding of natural capital theories & concepts, build their 

ambition to adopt a NC-approach and increase their preparedness to adopt a NC-approach to their CP planning, delivery 

and monitoring work…



Example of Co-Creation M&E techniques: #2
European Partners’ Meeting and workshop for the EU Prowater Project

In September 2018, WRT hosted a European 

Partners’ Meeting and workshop for the EU 

Prowater Project…

The aim of the workshop was to raise the 

general understanding of PES theories & 

concepts across the partnership … and increase 

their preparedness to begin the design and 

implementation of their own PES-schemes 

during the project…..

We designed a simple evaluation using sticky 

dots on a visual analogue scale at the start and 

end to determine whether we had been 

successful in realising these goals…

The intended outcomes of the workshop were 

(at least in part) successfully realised…


