Tees Valley Nature Partnership | 2016

Morning workshop — Taking the Tees Valley Nature Partnership Forward

Date: 30" June

Time: Arrival 9.30am

Location: Tees Valley Wildlife Trust, Margrove Park Heritage Centre, Margrove Park, Boosbeck,
Saltburn TS12 3BZ.

Getting here: Please lift share where possible as parking is limited. Saltburn & Middlesbrough are

the nearest train stations.

10.00am Welcome & Presentation: A brief reminder of where the Nature Partnerships came from,

where we are now & the opportunity we have going forward.

10.05am - 11.30am Session 1: Confirming the priorities — setting the targets
e Review 2012 priorities (circulated in advance)
e Examine the ‘outcomes’ identified in the draft Natural Environment Strategy
e Prioritise into short, medium & long term goals

Outcome of session: A draft annual & medium term action plan that is ‘SMART’
11.30am: Tea/coffee break

11.45am - 12.30pm Session 2: How to deliver these priorities
e Propose structure
o Agree terms of reference (circulated in advance)
e Communication & engagement approach
o Annual forum
o Working groups
o Do we need — a Strategy? Manifesto? Prospectus? Management Plan?

Outcome of session: Agree on a structure & time-table. Agree communication actions

12.30 - 12.45 Close (bring your own picnic lunch — outdoors if the weather is fine, other

refreshments provided through the day)

YOU MAY CHOOSE TO ATTEND BOTH MORNING & AFTERNOON OR JUST THE MORNING — PLEASE SPECIFY
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Afternoon meeting — Planning & Nature Working Group

*Please note this is focused output driven meeting not a workshop on Planning & Nature

Agenda

1. Review the 2013 ‘Terms of reference of the TVNP planning delivery group’

(circulated in advance) and agree/amend
2. Review the suggested system of a ‘mechanism for producing responses’ with all 5
Local Planning Authorities. Agree system going forward. (2013 TVNP Influencing

strategic plans programme — updated December 2013 circulated in advance)

3. Consider a Tees Valley wide ‘charter’ or ‘statement of cooperation’ for TVNP &

Planning Authorities to sign up to. (examples circulated in advance)

4. Discuss a workshop for key planners across Tees Valley & TVNP partners.

5. Agree members of the group

6. AOB
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