Ministerial Event for Local Nature Partnership Chairs
Monday 11th Feb 2013
Welcome and Introductions

Chris de Grouchy, Deputy Director EU and UK Biodiversity Policy Delivery, welcomed participants to this event which was designed to enable LNPs to share best practice, discuss implementation issues and celebrate success. He made the following key points:
· The LNPs are a core commitment in the NEWP
· The LNPs were included as a key mechanism for delivering the NEWP and we encourage you to look for and build relationships locally
· We appreciate that setting up collaborative working arrangements with the LEPs is working in some areas and not quite so well in others and that environmental thinking on the part of the LEPs varies
· We are helping to support the LNPs, including:
· Encouraging other policy teams across Defra to recognise importance of LNPs and engage them in thinking about policy delivery eg the role of LNPs in the distribution of EU funding

· Work with other departments to raise the profile of LNPs, especially with BIS, DCLG and the Department of Health
· Wider Defra network (NE, EA, Forestry Commission and the Marine Management Organisation) is putting together an offer for the city deal areas and the LEPs. The draft of this includes a reference to encouraging LEPs and City deals to work with LNPs
· Sharing best practise and guidance/advice 

· Designing Payment for Ecosystem Service (PES) schemes best practice

· Ecosystem Knowledge Network seminars 

· Ecosystem Market Task Force, which will be reporting shortly
· Encouraging knowledge sharing (though technically limited to compatibility with the centralisation of Gov websites.)   

· Chris is a strong believer in the importance of partnership working through his experience in flood management, and the importance of innovation. 

· Defra are not able to provide long term funding support for LNPs. We hope that you will be able to find new ways of finding funding and ways of working, knowledge  which can then be shared with others to help the ‘network’ of LNPs.
Open forum - Exchange of News, Issues, and Ideas
Chris de Grouchy invited news and questions from the floor.  The following points and questions were raised:
Q   We would like to see work beyond the city deals and the next round of city deals looking to rural as well as urban areas.  

A   We will aim to ensure that economic growth in rural areas forms part of the successful city deals. 

Q   Could Defra act as intermediary between LNPs and LEPs? 

A   As a Department we do this at two levels. We have a regular round table for the LEPs within which we highlight and support the role of the LNPs. At a Departmental policy level, we engage with BIS and DCLG, for instance Robin Mortimer (Defra Director) is meeting with counterparts in BIS and DCLG to discuss how the money going into LEPs might be used to support multiple outcomes. This will include highlighting and advocating the potential role of the LNPs to help provide evidence and expertise.  

Q   There is extensive research on ecosystem services underway. It is really important to make sure that the LNPs are aware of who is doing that work and that the LNPs are slotted into this work. There will be case studies developed within this research that the LNPs could help develop. This work is focused on policy and practice and is not only academic. 

A   Fully support this point and would also highlight the work going on through the ‘Living with Environmental Change’ programme. 

Q   How can the LNPs connect to this research?  We need to find ways of enhancing connections. 

A   The Ecosystem Knowledge Network –provides a useful site for communicating information on the ecosystem service research.  LNPs could also set up a group on the Local Government Association’s Knowledge hub. This would be open for anyone to use but would need to be facilitated by someone from a local council which would entail setting up the group and managing the membership (Defra can’t do this).  This would be a closed community and would allow LNPs and Defra to share documents and have discussions in a safe area.   
Q   LEPs have parallel site info for sharing information. Could this be modified to support LNPs? 

A   The national LEP network is run by the British Chamber of Commerce.  A lot of the information on this site is local information.  It was suggested that LNPs could test the water to see if a link to their information be added.  
A   Anne Millar pointed to the _connect  site as a possible platform for discussion https://connect.innovateuk.org/web/natural-capital-and-eco-system-services/overview.
Q   What does success look like in 5-10 years? What does embedding ecosystem services in our thinking and policy look like? This could take 10-15 years to get embedded.  

A   The broad aim for LNPs was set out in NEWP and biodiversity 2020. We hope that LNPs will find ways to improve the environment at the same time as achieving economic growth.  There is no set indicator for assessing success and we recognise that some of the benefits of partnership working are relatively intangible. We have not developed any specific indicators. Government are not here to tell the LNPs what to do. But it is really important to work out locally how and whether the LNP is adding value. Success may look different over time but the core to this is to embed the value of the environment into local decision making. The delivery of the principles set out by Lawton (Making Space for Nature) will be key so, for instance, we are keen to see local Nature Improvement Areas being identified and developed. 

Q   Is the input from the Defra network senior enough to have impact within the EA, NE, FC or MMO in drawing together thinking?  

A   We are encouraging EA, NE, MMO and FC to work more closely together where it is relevant to do so. The seniority of the Defra network staff engaged with the LNPs will be variable according to local circumstances. They are the ones with the local knowledge but they will all have a line into the relevant senior staff within each organisation. 
Future European Funding (presentation attached)
Andrew Robinson, Defra Deputy Director, Rural Development Programme Policy

Andrew made the following important points: 
· We don’t yet know the full basis for the next Rural Development Programme.  CAP reform negotiations are still ongoing, we don’t know the impact of greening of pillar 1 and we don’t know what the budget for the next Rural Development Programme will be.
· We do know some things. For example:

· There will be more flexibility as to how the rural development money may be spent. 

· The ‘Leader’ approach to delivery will be part of the new programme.

· We will need to set out how we use rural development funding and the EU structural and maritime funds together to deliver objectives.
· We plan to start the new programme in 2015.  There will be a need for transition arrangements to cover the gap year in 2014.
· A small proportion of rural development funding along with European social and regional development funding will go through a ‘Growth Programme’  This will be aimed at specific growth related projects. We are still to agree the percentage of the rural development funding that will go through this Growth Programme. LEPs will have a lead role developing investment strategies for this growth funding, agreeing them with Government and then steering the distribution of the funds. Under the plan that we have agreed with other departments, LEPs will not have this same role in relation to the rest of the next rural development programme funding, such as our agri-environment schemes and Leader. 

· The development of LEP investment strategies is an opportunity for LNPs to influence the way that European funding from across the EU funds, not just rural development, is spent.  We can give greater clarity on the role of local partners, including LNPs, on helping LEPs develop their investment strategies through the guidance on the strategies that we are developing with BIS and other departments.  We encourage LNPs to start working with LEPs to input into the LEPs’ investment strategy for the Growth fund.  

· We are looking at how we could get more local input to decision making in the new rural development programme without creating new bodies or bureaucracies.  This could include local prioritisation and co-ordination of land management schemes in the interest of greater landscape scale connectivity of environmental outcomes or greater join-up between environmental and socio-economic strands.

The following questions were prompted by Andrew’s presentation:

Q   The LNPs’ working relationships with the LEPs is very variable. It would be useful to have evidence of the proposals and support for joint working to use in discussions with the LEPs. Could LNPs be copied into this information?  Could this be done as standard?  

A   This is hot off the press.  We (Defra) will get a copy of the Ministers’ letter of 7 February to the LEPs to the LNPs as soon as possible.  

ACTION:   Kim Martin to send out a copy of the letter out to the LNPs as soon as it has gone to the LEPs - [already circulated, if you didn’t receive a copy please email us.]
Q   The diagram (in the slides) shows role of the LEPs but not the LNPs.  Why are the LNPs not on diagram? 

A   We are not expecting the LNPs to come up with investment strategies for spending rural programme funds in the same way as LEPs for Growth Programme Funds but are encouraging the LNPs to input into the strategies developed by the LEPs (see above).  
Q   A little more support and seriousness for the role of LNPs would be welcomed. It feels at times as if LNPs are an afterthought?
A   LNPs are not afterthought. The development of LEP investment strategies is a real opportunity for LNPs to influence the way that European funding from across the EU funds, not just rural development, is spent. 

Q   What are the consequences for LEPs not talking to LNPs? 

A   We are still clarifying a set of criteria for the approval of the investment strategies. It is possible that one of the criteria will involve engaging with the relevant local partners and partnerships including the LNPs. 

Q   In some areas the LNPs have more than one LEP. How do you propose that we deal with this?  And what about the other EU funding streams? 

A   This is one of the challenges of partnerships based on different functional areas and will have to be managed locally. Each LEP area would be allocated notional funding. Each LNP will need to input into the relevant LEP investment strategies in their area. It is possible that more than  one LEP might come together to develop a strategy. 

Q   Biodiversity aspects of economic development seem to be sidelined and not taken seriously by the LEP?
A   We do expect that the LEPs show that they have worked with LNPs. This will be made clear in the criteria that LEPs are expected to meet in the development of their investment strategies. This is an opportunity to bring the value of the environment into important local economic decision making.

Q   There are only 12 national NIAs in the country and HS2 route cuts through one of the national NIAs. 

A   There is information on the Defra website for identifying local NIAs. Regarding HS2, we are not able to go into this here in detail, but just to say that this development is a national priority and so we need to work with this as such. It is good that the NIA will be able to influence this type of work and build on the opportunities HS2 provides. Crossrail provides some good examples of developing new coastal access and areas of habitat. 

Q   Perhaps we can get some of the ecosystem service work/thinking into the investment strategy criteria?  This might help frame investment in nature as a positive investment?
A   Finding ways to talk the language and change the debate is important. I completely agree. We need to assist you to develop the language for you to use locally.   

Q   The LEPs are receiving support in order to develop their work and applications for the growth fund. Would LNPs be able to have similar (technical) assistance to support their contribution to these investment strategies? 

A   We are not sure at present. We need to look at transition rules and what funding will be able to be used for, but we will look into this. 

ACTION:  Defra RDP team will look into the possibility of provide LNPs with technical assistance to assist their contribution to investment strategies.

Q   Morecambe Bay LNP has more than one Leader local action group to work with. How can you help this? Could we have a single Leader group for the area? 

A   We want Leader coverage to be 100% of rural England. This will mean looking to get the right coverage for Leader groups. This will not necessarily mean that existing Leader groups will carry over to new Leader groups.

ACTION:   Defra RDP team to consider this issue as part of design of LAGs for next programme.
       

Health and Wellbeing Boards (presentation attached)

Freya Lock, Department of Health

The headlines of Freya’s presentation were:
· Health and Wellbeing Boards have to be established at unitary and upper tier level. 

· They come into being in April 2013.

· Core undertaking will be to develop a Joint Health and Wellbeing Strategy and a Joint Strategic Needs Assessment.  

· These will ask what we can do differently for the areas in need and will include links to the environment.  

Freya then invited questions:
Q   Health and Wellbeing Boards have big budgets and generally consist of a conservative group of people. This results in a cultural difference between these H&WBs and LNPs. Perhaps there is a need for case studies?
A   Yes, case studies would be very welcome. Could we capture case studies? Defra would be able to share case studies around the group or put on Ecosystem Knowledge Network site.

Action:  Kim will follow up on this the potential for sharing case studies of engagement between HWBBs and LNPs. 

Q   The devolution of powers is very positive. However, we need a similar relationship with primary care. What steps are being made to help decentralise primary care and open up local discussion? 

A   Cultural changes are ongoing. The Health and Wellbeing Boards are still in the process of setting themselves up. The challenge to the LNPs is to work on speaking the same language across a range of groups. Members of boards will be aiming to widen the range of solutions considered. It is potentially worth trying to revisit contacts with the H&WB Boards now as they will be in a more established position than a year ago. We suggest that one route for the LNPs to engage the H&W Boards would be through Healthwatch, which is the patient/consumer group. In terms of primary care groups and commissioning of primary care, we do have local teams across the country. In terms of Clinical Commissioning Groups as local providers, there will be an opportunity in the next six months to engage. However, the Health and Wellbeing Boards will provide the best way to engage them.  

LNP representatives suggested examples of joint working between the LNP and Health and Wellbeing Boards in both London and in Shropshire, where a good person for bridging the gap is the Director of Public Health.  The latter is very keen on the green gym and problems relating to health and accessibility to green space.  It was recognised that there are not Directors of Public Health everywhere but where there are they could be a good point of contact.
Parallel Sessions: 

Delegates then split into three parallel groups to hear presentations from:

LNPs and Strategic Planning (presentation attached)

Mide Beaumont, Department for Communities and Local Government
Government’s response to Independent Forestry Panel (presentation attached)
Craig Harrison, Forestry Commission 
Tools, Applications, Benefits and Limitations for Ecosystems (TABLES), part of the National Ecosystems Assessment follow on (presentation and guidance document attached)

Alister Scott, Birmingham City University 
Please see the slides for a summary of the sessions.  Also attached is a draft document on the guidance.  Alister would value any feedback on this.  As it is still work in progress, it’s a good  time for LNPs to feedback.
Action:  LNPs invited to give feedback to Alister on the guidance attached
Richard Benyon MP, Minister for Natural Environment, Water and Rural Affairs 

The Minister gave an outline of his views on LNPs before handing over to three individual LNPs to give a snapshot of their work.  He made the following key points: 
· LNPs have a major role in delivering the NEWP

· They are part of a new approach for managing the environment in a strategic and integrated way

· Improving the environment is one of Defra’s four priorities set out by the Secretary of State
· The support and engagement from LNPs is vital for delivering Lawton e.g. local determined NIAs
· The Town and Country Planning Regulations have been amended to give LNPs the same consultative role as the LEPs in strategic cross boundary planning
· We particularly want to encourage growth in the rural economy and it is vital that we integrate growth and the environment.  LNPs could play an important role in this locally.
The Liverpool City Region LNP - Alan Jemmett
· Liverpool has a diverse range of economies (tourism, low carbon, knowledge and super port) and this city LNP takes into account the diverse business needs and works with business partners.

· The City Region Deal Regulatory Pilot is currently underway. This has a range of aims, including identifying what the key priorities are. The LNP is helping with plugging the gaps in the environmental baseline data thus front-loading the planning system. They also have long term plans to maintain it, which will help in focusing future investment. 
· This approach of identifying funding priorities can lead to multiple benefits and quick wins.
Northern Upland Chain LNP - Chris Woodley-Stewart
· The Northern Upland Chain covers a large area of National Parks and AONBs. The boundaries of this LNP were established by nature, with a common set of habitats and species.

· Due to the size and location of this LNP there are a lot of shared management issues.  Nevertheless, they have established large collaboration networks. These new networks are working well together in identifying and setting up large projects.

· Six broad themes have been identified. These include looking at improving peat storage areas, which would have multiple benefits to the environment. Other themes identified include; woodland creation, peatland restoration, hay meadows and ecological networks mapping. 

· This LNP is creating real action on the ground through shared ecological coherence and extensive collaboration (including financial).
Wild Anglia LNP/New Anglia LEP -  Haidee Bishop
· The Green Economy Pathfinder was launched in 2012 by the New Anglia LEP.  The Wild Anglia LNP works in partnership with the LEP to deliver the ambitious outcomes laid out in the Pathfinder document.

· The LNP has established a Board and is currently writing its own manifesto. It is working in collaboration with a range of local services including health professionals to deliver outcomes
· The LNP is setting itself up as a not for profit company.

· The focus is that through partnerships the LEP and LNP will work in their communities to improve the economy, habitats and environment for all.

These presentations are multi Mbs and are largely pictorial and so they have not been attached.  If you would like copies, please email us.

The Minister welcomed questions from the floor: 

Q   What is the case for LNPs that you would make to us if we where a business audience and what is the case you are making to BIS etc?  How can we counter the view that LNPs are an afterthought? 

A   At one level we need to communicate to local businesses that they should value the natural environment. It is important to understand what, for instance, the LEP is trying to achieve. The three presentations were compelling and clearly made the case that the value of natural environment is fundamental to the environment and the economy. 

It is important to speak a language that is relevant and understood by businesses, to see that it is relevant to them. We tried to do this in NEWP and the Biodiversity strategy. We need to give you more help to communicate the value of nature. I know that there are different levels of success in communicating this value and that this is a work in progress. It is the job for ministers to ensure that there is a clear understanding across government and that we have institutional structures in place to make this a reality. 

If the perception is that the LNPs are a last thought we have to address this, but it is not the case.

Q   Would it be acceptable to have one lead agency within a given LNP from the Defra family?

A   I am not going to dictate this from Whitehall, but there may well be a need for the Arms Length Bodies to drive this. However, it may not be the same lead body in different areas. We want to offer support but not provide a one-size-fits-all model.  

Q   Our leverage is limited. We have limited help with coordination, the LEPs now leverage RDPE funds, and our role in strategic planning is only asking the Local Authority to have regard to the LNPs. What would be helpful is help with initial leverage and getting doors open. 

A   Recognise there are pressures on Rural Development Programme funds so it’s important that we and organisations like Natural England think strategically if we are going to make good choices about how we target Agri Environment schemes. Whatever the final outcome of the CAP review, we need to make every pound as effective as possible. We will have to be focused and in different parts of the country there will be different priorities.  We need to deliver for our children and grand children and you need to be part of that thinking . 

Working with the Defra delivery bodies
David Henshilwood, Principal Advisor, Natural England

David made the following key points: 

· In parallel with the offer to LEPs and City deals the Defra network (NE, FC, EA and MMO) are also developing a statement of intent for LNPs. 

· Although this may be nothing new for some LNPs, this is meant to be the beginning of the discussion about how we work together. 

ACTION:   David (David.Henshilwood@NaturalEngland.org.uk) would be happy to hear back on the working relationships between the Defra arms length bodies and LNPs. 

The following questions were raised:
Q   Natural England are developing a service where people will have to pay for pre- application advice on planning applications. What are the impacts of this on the amount of advice being asked for and provided? 

A   The Delivery Advice Service was launched as a pilot last autumn and we are at an early stage with only a small number of cases taking up the offer of the paid-for service. This service is in addition to a set amount of time providing pre-application advice for free and will enable Natural England to provide more advice for those cases that take up the DAS.  We cannot yet assess the impact of this as we are still at an early stage of this work. 

Q   Considering the restricted resources, what offer is the Defra network making to the LEPs and what support does this have for the LNPs. 

A   The Defra network offer to the LEPs includes a section covering the expectations of LEPs. One of these three points asks the LEPs to work with the LNPs. The offer is in draft and will be circulated as soon as possible. 

Q   Can the Defra Arms Length Bodies (ALBs) help open doors for the LNPs?  There is a risk that the LNPs will disappear?
A   Where there is a role for Defra and the ALBs, we will look to open the doors.  

Summing up, next steps and close
Chris de Grouchy thanked people for coming to the event, for their contributions and their challenges to us. He also thanked them for their important work they are doing as part of their LNP.  The Defra team will pick up the actions and issues raised today and will consider the potential for meeting again before the next annual ministerial meeting.
Defra, February 2013
